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How do you know what kind of goal 
to write? 

What if you're not sure whether or 
not a particular goal will help you 
create the home you dreamed of?

How do you get started creating a 
good project goal?



The following steps are ones that you can take to 
get started setting good project goals and creating 
the home project you've always wanted. 

Understand the importance of setting project goals
Set SMART project goals
Create an action plan to accomplish your goals



Here's why setting goals is so 
important:

Goals give you direction, keep you on
track & help you make decisions 
throughout the entire home building 
process.
Goals are personal indicators of 
what success means for your project.
Goals keep you focused on what’s 
important to YOU. 







Studies show that 92% of people who set goals 
never actually achieve them. 

The remedy to this is to set S.M.A.R.T. Project 
goals; ones that are: 

Specific 

Measurable 

Attainable 

Relevant  

Time-bound 







Now that you have your project 
goals to guide you, you have a place 
to start when it comes to putting a 
plan in place to achieve them. 

1. Define S.M.A.R.T. project goals 
2. Create micro-goals 
3. Set checkpoints & review periods 
4. Prioritize, focus & schedule time 
5. Find accountability

Here are the 5 parts to your 
action plan:







A step-by-step 
program to walk you 
through the process 
of setting good 
project goals and help 
you create an action 
plan to accomplish 
those goals. 

A course on: 

http://www.the-opendoor.net/courses-setting-project-goals/


THANK YOU!

http://www.the-opendoor.net/courses-setting-project-goals/

